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Presentations  

Selling Safety to the Front Line 

This presentation answers the question that perplexes many safety professionals and supervisors, “How 
do I get my employees to do what I want them to do?” Selling safety is about making safety personal. 
This theme runs throughout this presentation. Lessons learned are shared through stories from his 
experience as an hourly employee, front line supervisor and 20-year safety professional. Pat explains the 
three key leadership characteristics for making safety personal:  

1. Vision  
2. Knowledge  
3. Heart 

Pat relates these core characteristics to safety leadership and influencing employee behavior. In 
addition, practical actions are provided that can be implemented today including how to apply the 
“Make Safety Personal” conversation format.  

Target Audience – Safety Professionals, Operations Managers and Supervisors 

 

 

You Are Safety  
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Safety cultures start from the top, but it comes to life with an engaged employee group. Pat tailors his 
stories and messages to front line employees in this presentation. Stories from his experience as a front 
line employee and supervisor highlight the employee’s responsibility for safety within the work 
community. Pat emphasizes three key points:  

1. It’s better to be good than lucky.  
2. Make safety a habit.  
3. You are “safety.”  

In addition, practical actions are provided that can be implemented today. Pat wraps up by encouraging 
attendees to make a personal commitment as part of their responsibility for building a strong safety 
culture.  

Target Audience – Front-line Employees, Supervisors and Safety Professionals 

 

Selling Safety to Upper Management  

Many safety professionals lack authority, yet rely on influencing upper management to make changes 
that support a successful safety culture. Influencing without authority is an essential leadership skill that 
safety professionals need to develop. Pat shares what he learned about influencing upper management 
from his positions in the corporate safety departments of Delta Air lines, Aramark and the Federal 
Government. Pat explains three key leadership characteristics for influencing upper management:  

1. Build trust 
2. Know what they want 
3. Communicate persuasively 

Pat describes how to use the "Safety Drivers" to tailor your message and how to apply the "Strategic 
Safety" conversation format with upper management.  

Target Audience - Safety Professionals with responsibility for influencing leadership 

 

See Something, Say Something  

Everyone is a leader in their own capacity. Pat applies the “Make Safety Personal” theme and the 
leadership characteristics of vision, knowledge and heart to this presentation. It is all about the 
importance of speaking up when a hazard is identified, the responsibility for speaking up, and why it can 
be so difficult. Pat explains how to apply the “See-Say” conversation format to make speaking up easier.   

Target Audience – Front-line Employees, Supervisors and Safety Professionals 

 

It's All in the Presentation, Techniques to Enhance Your Presentation Skills   
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Public speaking is one of the most common fears. Pat shares his speaking techniques to help you 
enhance your public speaking skills with a focus on:  

1. Knowing your audience 
2. Crafting your message 
3. Delivery 

Pat Includes tips on effectively using PowerPoint. This presentation can be presented as a one hour 
presentation or in a workshop format where attendees build their message and practice delivering it to 
the group. The workshop is designed four or eight hours.  

Target Audience - Operations Managers, Supervisors and Safety Professionals. 

 

Selling Safety Workshop, a Safety Leadership Workshop 

Many safety professionals and supervisors come out of the blocks with strong technical skills, yet lack 
the soft skills needed to influence change. The Selling Safety workshop based on Pat’s book, Selling 
Safety, Lessons From a Former Front Line Supervisor, fills that gap. His “Make safety personal” theme 
runs throughout this safety leadership workshop. Pat guides attendees through several hands-on 
exercises on such leadership characteristics as trust, vision and communication. Pat introduces his 10x10 
Communication Rule, the ABC Rule and explains how to apply the “Make Safety Personal” conversation 
format. Attendees will complete a safety leadership self-assessment and use the results to develop their 
Personal Action Plan. This workshop is designed for two, four or eight hours. 

Target Audience – Operations Managers, Supervisors and Safety Professionals 

 


